


Our country is in the midst of significant and potentially historic political and economic changes. Our national
economy has slowed, we are engaged in war abroad, and we are rapidly approaching a critical presidential
election. Despite these seemingly difficult changes, the City of Houston is uniquely positioned to thrive in both
the short and long term.

Houston is home to many corporate citizens who will be instrumental in reinvigorating the economy. Our city
is a leading business center for the aeronautics, biotechnology, energy, health care, manufacturing, real estate,
technology and transportation industries, each of which will be important to the eventual economic rebound.
Houston is also one of the fastest-growing cities in America and is home to more Fortune 500 companies
than any other city in the country, except New York.

Clearly, our city is poised to lead the way to healthier and more prosperous times. In order to realize this
potential, however, our business leaders must be forward-thinking in planning for the future. A significant part
of planning for the future is allocating resources wisely to accommodate our city’s population growth and
business expansion.

In this special insert, Winstead PC discusses short and long term planning with some of Houston's most
influential businesses and community organizations. | think you will be pleased to learn that Houston business
and community leaders are not sitting idly by as the country goes through these changes, but rather they
are concentrating on what they do best: being proactive, making tough decisions and preparing for the future.

The businesses and community organizations we interviewed for this publication depend on the attorneys of
Winstead PC to serve as trusted advisors, and we are proud to call them our clients. Their successes are building
blocks for Houston's continued growth and stability.

In closing, we offer our sincerest thanks to the clients who worked with us to bring this publication together.
We hope it generates discussion and ideas for finding solutions.

Thank you,

Greg Erwin

Winstead PC

Managing Shareholder — Houston Office
713.650.2781

gerwin@winstead.com



Winstead PC - Trusted Advisors

Winstead is among the largest business law
firms in Texas. Winstead attorneys and
consultants serve as trusted advisors to
mid-market and large businesses, providing
a core range of legal services that are critical
to their operation and success. From its
well-known reputation in the real estate,
financial services and ,ﬁmn::o_o@\ industries
to its corporate and high-stakes litigation
practices, Winstead delivers practical
knowledge and responsive service. And

it’s all backed by a get-it-done attitude.
Winstead has offices in Austin, Dallas,

Fort Worth, Houston, San Antonio, and

The Woodlands, Texas; and Washington,
D.C. For detailed information about

Winstead, visit www.winstead.com.
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You want an attorney who
knows your business.

You need an attorney who
knows the law.
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Lakewood Church

Reaching those in need

The first Lakewood Church meeting was held in a
converted feed store on the outskirts of Houston on
Mother’s Day, 1959. From those humble beginnings
John Osteen, founder of Lakewood Church, and

his wife Dodie, developed Lakewood into a body of
approximately 6,000 members with an active television
ministry, crusades, conferences, missionary support
and food distribution.

For many years, John Osteen encouraged his son Joel
to preach, but Joel declined, and instead became

a successful television producer, creating the John
Osteen television program, and building KTBU-TV55
into a premier independent television station for the
Houston market.

His father’s unexpected passing in early 1999 opened
a new door for Joel, and at that point, Joel assumed
the role of Senior Pastor at Lakewood Church. As Joel
preached, weekly attendance began to grow at an
extraordinary rate, causing church officials to begin
searching for a new facility. They looked at the
possibility of moving the church into the Compagq
Center, a former sports arena that was once home to
the Houston Rockets and a landmark venue for
concerts and entertainment.

The right people in the right place
at the right time

Lakewood Church officials learned that Winstead had
worked on real estate transactions involving the
Compaq Center for many years, so they called on

Winstead Shareholder Denis Braham to help them
build a strategy and develop a solid request for
proposal (RFP) to submit to the City of Houston. The
Winstead team helped their client draft a unique
RFP that would benefit the City of Houston and give
Lakewood Church a new home.

There were obstacles during the bidding process and
Lakewood was not the only party interested in the
Compagq Center. Issues surrounding restrictions and
financing arose and not all parties were in agreement
on the fate of the Compaq Center. In the RFP, Lakewood
agreed to accept Compaq Center in its then current
condition and pay to make further improvements.
Lakewood also agreed to pay $11.8 million in advance
for the first 30 years of the lease term.

The Winstead team worked with Lakewood officials
through each of the twists and turns of the
transaction with the City of Houston, handling
negotiations, identifying solutions and eventually
succeeding in winning the bid.

On July 16, 2005, Lakewood Church relocated from
its old building in northeast Houston into its new
home, the renovated 16,000-seat facility, located in
Greenway Plaza, southwest of downtown Houston.
The church spent more than $95 million to renovate
the arena, adding a five-story building on its eastern
side with more than 200,000 square feet of classrooms,
recreational facilities and television production
offices, Lakewood Church has become a Houston
landmark and the biggest church in the nation.
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Lakewood today

Each week, Pastor Joel, along with his wife Victoria,
ministers to an audience in excess of 40,000. Known
throughout the world as a model for racial harmony
and diversity, Lakewood Church has become a
congregation of nearly equal numbers of Caucasian,
Hispanic and African-American members.

Lakewood reaches out to thousands of people
through worship services, children’s and students’
classes, and educational and community outreach.

In addition, Lakewood has special programs for the
hearing impaired, foreign visitors, the homeless,
unwed mothers, hospitals, prisons and challenged
youth. According to Nielsen Media Research, Pastor
Joel is the most-watched inspirational figure in America.

Pastor Joel's books have made the New York Times
best seller list and Victoria’s recent book, “Love Your
Life,” will be released this month and is expected to
follow the great success of her husband’s books.

Trusted advisor

It has been Winstead’s privilege to work with
Lakewood on managing legal matters in several
business areas. Winstead attorneys assisted
Lakewood in contractual and intellectual property
matters for Pastors Joel and Victoria's books. They
provided legal counsel in the transactions that sold
the Church’s television station and its former location
site. Recently, Braham and a team of Winstead
attorneys counseled Victoria and Joel Osteen in

a personal litigation matter that was resolved in their
favor, and Winstead attorneys continue to assist
Lakewood in a variety of real estate, government
relations, and construction projects, as well as labor
and employment issues.

“We are very proud of our relationship with
Lakewood Church and the numerous good things
they do for so many in this community, around the
nation and overseas. Winstead is honored to be a
trusted advisor to Joel and Victoria and the entire
Lakewood family. We look forward to helping them
with many future achievements,” said Braham.

THE CHALLENGE

Manage the risks and critical legal
issues that can arise as one of the
largest and fastest growing
churches in America

THE SOLUTION

= Develop a relationship with your
advisors built on communication,
trust and knowledge

= Find solutions as an alternative
to accepting ‘'no’ for an answer

= |dentify new opportunities at
every bend




here are hopeful signs that the grim

side effects of cancer care may become

history. At The Proton Therapy Center

at The University of Texas M. D. Anderson

Cancer Center, initial observation

indicates a dramatic reduction in some
debilitating side effects for lung cancer patients
receiving specialized radiation treatment.

In contrast to traditional radiation, proton beam
therapy deposits the highest dose of energy at
localized tumors and spares the surrounding tissue.
“Proton therapy is an important part of the strategy
in our treatment of cancer,” explains James D. Cox,
M.D., head of the Division of Radiation Oncology

at M. D. Anderson. “The technology is fascinating but
ultimately it is about the benefit to patients. We

are gratified to see significantly fewer side effects.”

Advances in imaging and radiation helped spur the
science behind proton therapy. Opened to patients in
2006, the 94,000-square-foot facility is the first
proton therapy center associated with a comprehensive
cancer center and currently treats nearly 80 patients
daily. The center attracts patients locally and globally,
and aims to reach a capacity of 3,000 patients annually.

Medicine meets business

Not only is the medicine behind M. D. Anderson’s
proton therapy center groundbreaking, but so is the
business model that brought the treatment to market.

The idea began a decade ago and was championed
by Dr. Cox, his wife and fellow professor of radiation
oncology Ritsuko Komaki, M.D., and administrator
Mitch Latinkic, who had experience with Loma Linda
University Medical Center’s proton therapy center.
They brought their vision for a technologically
advanced treatment facility to Dan Fontaine, who
today is senior vice president for business affairs

at M. D. Anderson.

Over the next five years, Fontaine spearheaded
multiple efforts to win approval from The University
of Texas System Board of Regents and to secure
funding. The $125 million cost for the specialized
center included a particle accelerator capable of
producing protons that are delivered to the patient
at nearly the speed of light, several 200-ton patient
treatment gantries, and extensive underground
excavation and radiation containment.

Fontaine and his team, including in-house counsel
Steven R. Haydon, overcame multiple challenges
with a solution to create M.D. Anderson’s first public-
private partnership to build, own and operate the
proton therapy center.

The business partners selected by M. D. Anderson were
The Styles Company, a Houston-based development
and management firm specializing in health care
facilities; Sanders Morris Harris Inc., the largest
investment bank and securities firm based in the
Southwest; and Hitachi, Ltd. and Hitachi America,
Ltd. Lead investors in the project include the
Houston Police Officers’ Pension System and the
Houston Firefighters’ Relief and Retirement Fund.

M. D. Anderson Cancer Center’s
roton Therapy Center

Manage risk, save lives

One critical component for the proton therapy center
was 57 million financing for ancillary furnishings and
equipment, from computers to patient rooms.

Fontaine knew leveraging the hospital’s resident
intellectual capital and financing the equipment were
smart business moves. However, this was new territory
and he was uncertain how to accomplish it.

For guidance, Fontaine turned to Winstead Shareholder
Nelson R. Block. “This was a high-visibility project.

It had to be done right,” recalls Fontaine. “Nelson
thought of questions we never would have considered,
identified the risks, drew documents that minimized
those risks, and really understood both sides of the
transaction.”

Striking a balance, building trust and protecting the
unique needs of his public agency client were key for
Winstead's Block: “Nothing in this financing was
standard. M. D. Anderson gave thoughtful feedback
and all parties were eventually comfortable, allowing
us to close the deal and open the center.”
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THE CHALLENGE

Finance, furnish and equip
a ground-breaking cancer
treatment center

THE SOLUTION

= Assemble a team truly interested

in the fundamentals of your
organization

= Understand the unique aspects
of all sides and the imperative to
get it done correctly

= Be aggressive when necessary
and sensitive to each party’s
tolerance for risk
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From left to right: David Gunter,
HCHA; |im Lemond, Winstead PG;
-Guy Rankity, HCHA; and Gail

S5 Ve sMeDonald; Winstead PC,

“at Magnolia Estates, HCHAS i~

“newest tax;credit development. < -

The accomplishments of this organization make a
difference in the lives of thousands. We don’t know

of another local agency doing more to create programs

that maximize public dollars in the interests of our

needijest citizens.

n September 2005, evacuees from New
Orleans, devastated by Hurricane Katrina,
streamed into Houston, Texas. Many evacuees
were transported by buses to the Houston
Astrodome, the 40-year old sports stadium
once known as the Eighth Wonder of the
World. The fleeing population, from newborns to
senior citizens, faced many unknowns. Their homes and
jobs were gone, and their meager remaining possessions
were stacked on rows and rows of cots. Each face
reflected the utter loss and desperation that such a
disaster can bring to a life, a family and a community.

With a staff of fewer than 30 people, Harris County
Housing Authority (HCHA) Executive Director Guy
Rankin went to work with a determined mission

to find housing for the evacuees. He called private
developers and multifamily housing owners in Harris
County and told them the situation, “We need you

to open your doors, give us the keys and provide these
people a place to stay — without credit checks or rent
payment arrangements.” Many of them responded

by not only opening doors, but also opening wallets,
driving to local retail stores and purchasing food, soap,
towels and other supplies for their unexpected tenants.
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Rankin drove to a furniture store and pleaded with
the owner to supply beds, dinettes and couches to be
delivered to the secured housing sites. Many stores
agreed to make donations. HCHA staff worked day
and night, calling on volunteers and churches to help,
with special emphasis on providing for the elderly. In a
short amount of time, HCHA had filled 19 affordable
housing developments in Harris County.

Rankin credits the Houston community, private sector
developers and property owners, and the many local
and out-of-state volunteers for the Housing
Authority’s success in placing hurricane evacuees.
The U.S. Department of Housing and Urban
Development (HUD) credits Rankin and his agency
for taking the lead and displaying endless endurance
and energy in an overwhelming and daunting situation.

HUD calls on HCHA to
lead the effort

HUD has been so impressed with Rankin and the Housing
Authority staff that it has honored HCHA with its highest
g in the nation for five consecutive years.
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In 2007, HUD asked Rankin and his staff to administer
its newly-approved Disaster Housing Assistance
Program (DHAP), designed to provide rental payment
assistance to the estimated 40,000 families displaced
by Hurricanes Katrina and Rita who remain on federal
rental assistance provided through the Federal
Emergency Management Agency (FEMA). Harris
County, with 6,000 eligible families and more than
1,200 eligible landlords, was chosen as the first region
in the country for the implementation of DHAP.

Rankin and his staff knew the challenges they were
up against. The families needed a clear understanding
of the program’s requirements, deadlines and criteria.
The landlords needed to be alerted about the transfer
of rental payments from FEMA to HUD and what it
meant for them and their tenants. The social service
providers needed to be briefed about DHAP’s goals
and objectives, and lastly, there was urgency for all
of these tasks to happen quickly.

To launch the program, HCHA aggressively reached
out to each audience — displaced families, landlords,
and social service providers — while building a state-
of-the-art DHAP Center that opened in Harris County
on Sept. 19, 2007. In less than four months, HCHA
successfully enrolled more than 5,000 families and
1,275 landlords in DHAP.

Due to their success in the execution of DHAP in
Harris County, HUD asked HCHA to administer the
program in 37 states and to oversee the development
of a DHAP Center in New Orleans. Rankin brought in
contractors who worked around-the-clock for 45
days straight to build a state-of-the-art DHAP
Center from the ground up. March 14, 2008, HCHA
opened the Center's doors in New Orleans and
enrolled more than 1,000 families that day.

Presently, DHAP is paying rent and providing services
to approximately 5,000 families in the Houston area,
more than 6,000 in the Greater New Orleans Area
and about 1,000 families in 37 states. This takes care
of roughly one-third of the 30,000 families enrolled
nationally in HUD’s DHAP, an impressive undertaking
for a relatively small housing authority.

Committed to public service and
affordable housing

Rankin and HCHA continue to excel by developing
innovative housing communities and encouraging
their clients to achieve self-sufficiency. Originally
charged with operating housing voucher programs,
more commonly known as Section 8 housing assistance,
Rankin has taken his mission and expanded it to
effectively create a unique range of affordable housing
programs. Many of these programs specifically
focused on providing safe, quality homes for qualifying,
low-income senior citizens.

CHA

One of HCHA's projects, the Affordable Housing
Tax-Credit Development Program, focuses on working
with regional private-sector developers to build
full-service, high-quality, affordable housing projects
on par with the standards of private-sector properties.
The HCHA arranges partnerships in which the public
agency collaborates with private developers and
investors to develop apartment complexes or single-
family rental housing that serve both the
affordable-housing community and the traditional
market-rate community. Rankin calls it a true part-
nership where the private developer and HCHA work
together to provide a ‘Class A’ property.

These HCHA complexes for low-income residents
offer attractive, safe and well-maintained units with
amenities including social services, community and
computer centers, and some even have beauty salons.
HCHA now has completed a total of six public/private
housing developments to date — five for seniors featuring
one- and two-bedroom units and one for families with
a need for four-bedroom homes.

A businesslike approach and

achievement-oriented thinking

The key to HCHA's remarkable track record is
Rankin’s approach to running his business. Whether
it's a new public-private housing development for
seniors or an innovative home ownership program,
such as HCHA's Independence Initiative, according to
Rankin, “Running a housing authority is no different
from running a Fortune 500 company, a political
party or a small business. The principles are the same.
The object is to excel every moment of every day.”

The partnership

Working alongside of Rankin, Winstead Shareholder
Jim Lemond brings more than 37 years of government
relations experience to HCHA. Lemond provides
legal work for HCHA, serving as general counsel to
the Housing Authority. More than legal counsel,
however, Lemond likens his relationship to Rankin to
that of an advisor and in some cases, the voice of
calm and reason. “I can help direct Guy's passion and
energy, when necessary. We work together to get the
results Guy is looking for when dealing with the city
and county government leaders and the various
federal agencies whose cooperation and buy-in are
vital to the success of HCHA's programs,” says Lemond.

There are many complexities that a housing authority
has to deal with concerning tax credits, voucher
programs and, in the case of HCHA, public-private
partnerships. There are also political issues that arise
when a federal agency tells other state and city leaders
that an unknown housing authority from Harris
County is coming in to run the show.
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“Over the years | believe that Guy and | have learned
how to succeed no matter what the obstacles, and
we share a common belief that people deserve quality,
affordable housing. This philosophy has helped
HCHA develop innovative ways to bring affordable
housing to our communities,” says Lemond.

Winstead's Corporate Attorney Gail McDonald has
helped Lemond set up HCHA's tax-credit affordable
housing development deals. According to Lemond,
“Gail is one of the most talented corporate attorneys
| know. When she is handling development deals |
know that the rights of our clients are protected and
that the deals are sound. Good deals are made every
day. Solid deals are the result of teamwork and smart
business minds working together.”

“We are proud of our relationship with Guy Rankin
and HCHA,” says Lemond. “2007 was one of the
most successful years in the Housing Authority's
history. | have no doubt that the future holds many
more wins for HCHA under Guy's leadership.

| consider it a great privilege to be working with
someone who is sincerely committed to making
other people’s lives better.”

THE CHALLENGE

Provide decent, safe and sanitary
options to persons needing
affordable housing by combining
human services, economic
development and housing into
inventive and effective offerings

THE SOLUTION

= Build innovative tax-credit
housing developments by
working with the region’s
private-sector partner

= Apply diligent and proven
management and organization
skills from the private sector
to public programs

= Surround yourself with smart
business minds and let them
handle the areas of the project
they do best




Ulterra Drilling Technologies

il and gas production is a favorite

topic in Houston, and now the

rest of the country is joining the

conversation. As the spotlight on

exploration and production

intensifies, so has the competition
among energy contractors. Staying ahead in the
nearly $4 billion drill bit industry requires nonstop
technological innovations to help oil producers lower
costs and increase efficiencies.

Relying on the talents of its world-class engineers
and designers is a strategy that is holding up for one
pioneering company, oilfield drill bit manufacturer
and supplier, Ulterra Drilling Technologies. In just
three years, Ulterra has increased revenues significantly
and established a reputation for top-tier, American-
made premium roller cone and PDC drill bits.

Right-sized excellence

Leading Ulterra's strong performance is a deep bench
of industry veterans, including executives and engineers
from Baker Hughes and Smith International. Funded
by Cherington Capital, Ulterra was formed in the
footprint of RockBit International, which investors
acquired in 2005 from Marvin Gearhart.

Representing the energy industry’s best and brightest,
Ulterra’s lean size and depth of intellectual capital
are distinct advantages. “We're more nimble with
less overhead, so we can quickly design changes on
the fly and customize solutions,” explains Richard
“Augi” Flak, Ulterra’s vice president and general
manager, roller cone business unit.

Custom innovation

To ensure high product standards, Ulterra works
interactively with customers for application-specific
customizations. Engineers and designers enjoy a
great deal of authority and autonomy to experiment
and discover novel approaches and to solve problems.

The results of Ulterra’s scientific freedom include
such innovative products as TorkBuster®. A combined
effort with United Diamond, TorkBuster® is dramatically
improving key oilfield metrics in durability, rate of
penetration and cost-per-square-foot for Ulterra’s
customers.

“We are always looking for new technology
resources to acquire or incorporate. Protecting that
intellectual property helps us compete,” says Flak,

Winstead PC;
g Technologies

Richard "Augi” Flak, Ulterra D

who chairs the patent committee.

Protect and prosper

Ulterra has a thriving IP portfolio today that reflects a
dynamic company positioned for market expansion.
This intellectual property transformation is an
accomplishment the company credits to their IP legal
advisor, Winstead Shareholder Robert Shaddox.

A former engineer working on buildings, bridges,
pipelines, overseas heavy construction projects and
offshore platforms, Shaddox uses his firsthand
knowledge of the energy industry — which includes a
summer student job manufacturing drill bits at
Hughes Tool Company - to help fortify Ulterra’s
patent protections.
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As Flak relates, “In the oil patch you're always discovering
a new patent or trying not to violate an existing
one.” Collaborating with the new executive team,
Shaddox focuses on patent applications, litigation,
trademarks and logo protections.

“| use my experience going up against their competitors
to address the challenges Ulterra faces,” says Shaddox.

Because patent protection can include litigation for
Ulterra, Shaddox also teams with Winstead Shareholder
and litigator Michael Cash to manage risk in patent
enforcement cases. Their responsive, innovative
approaches synchronize completely with Ulterra’s
straightforward, bold and customer-focused style,
shares Flak. “Robert and Mike are businessmen
themselves and appreciate value. They tell us how
to optimize our assets, don't overcharge us, and
demonstrate that they are on our team.”

Minute by minute, bit by bit
Accelerated competition in energy production
means that Ulterra’s future will remain aligned with
invention, adaptation and the protection of its
technological advances.

For Ulterra, having legal counselors who understand
the science, business and laws that govern their
industry allows the company to perform at the top
of its game. Says Flak, “Our business is minute-to-
minute, we have to remain ahead of customers’
demands. And we know we can count on Winstead
to help us discover the best way to get there.”

THE CHALLENGE

Compete against global giants in
the high-stakes, technology-driven
energy industry

THE SOLUTION

= Provide your talent with the
freedom to show their genius
and protect their discoveries

= Hire advisors who understand
your industry, company and
executive team

« Stay ahead of your customers’
needs. Respond quicker and
smarter than your competitors




n a year in which the banking industry has faced
its fair share of economic challenges, Houston-
based Amegy Bank is having its best year ever.
With $71 billion in assets and compounded annual
growth rates approaching 20 percent, the Texas
financial leader has achieved long-term success.

While other banks chased dazzling, high-risk returns,
such as subprime mortgages, Amegy pursued a different
management strategy — continuing its lasting
investment in its personnel.

Bankers with a face, customers
with a name

Founded in 1990 as Southwest Bank of Texas by
Walter Johnson, Amegy surfaced in the aftermath of
a burst Houston economy. To become a responsive
business community bank with a twist, Amegy pursued
a growth philosophy of “one relationship at a time,
one account at a time.”

From left to
: ; : e ! = Charlene Joné
In order to develop loyalty, all Amegy employees - . - : | Mcleod, and
. : _ S Bl
were asked to ..ﬁm_Am a ﬁo:.:m_.v_mamm of qumoa_:mQ : \ B i porteid
customer service. The promise made by Amegy’s first Solomon, Wins

employees — 20 peopte working from a single Houston
location - is still honored today, seven mergers and
acquisitions later, by nearly 2,000 employees in 85
branches in Houston, Dallas and San Antonio.

To make good on their customer service pledge,
Amegy employees work across time zones to meet
their customers’ needs. Whether it is to wire urgent

funds to a shipping customer in the Ukraine, pay an
on-site visit to a local restaurateur seeking expansion
capital, or even find a canine companion for a widowed
customer, Amegy surrounds customers with service.

The training program, filled with real-life case studies, easily-understood and non-typical lawyer way. We
The business of _.mm.nm:m:m embodied Amegy's commitment to communication, know she cares about us.”
At the foundation of Amegy's customer service respect, and common-sense solutions to labor and .

employment issues. And customer care is what Amegy clearly values.

philosophy is treating your internal customers,
or fellow employees, as you treat your external

. When another potential problem emerged, in the
customers — with respect.

form of a staff reduction of 280 employees necessitated

_ ith Zi . THE CHALLENGE
Quite often respect takes the form of listening, explains el R R _wm:nox_.voﬂm:w?
Alicia Blaszak. senior vice president and human General Counsel Allan Port sought Solomon’s practical
resources n_:m\nﬁoﬁ ._m<mJ\ov:m counts. Most employee guidance. Once again, through careful planning, Recruit and retain a _u_\O_ummmmODm—

issues arise from a miscommunication, or an employee’s Amegy m<o_am.a theradnsiand, itgatamt i Eqiently and customer-focused, diverse
accompany sizeable layoffs.

sense that his or her complaint is not being heard.” workforce to serve an ever

"Winstead understands our mission of being a great mxvmjn_w:m. diverse _ums_&:m clientele
place to work. Their guidance through the years has

adapted as we've grown from a small bank to where
we are today,” observes Amegy Bank CEO Paul Murphy. THE SOLUTION

Diverse challenges

A prevention perspective is key to avoiding the drain to
employee morale and financial resources that litigation
can bring, says Blaszak. But should early signs of trouble
appear, she advocates securing the advice of a trusted “A” bank ahead
legal advisor, someone who understands your organization
and its legal and business objectives.

= Minimize employment claims

With its expanding footprint across the state, Amegy ﬁ_\z\or_m_\, consistent and fair

employees are increasingly multigenerational, virtual enforcement of m_\j_u_OK_.:m_ﬁ”
and geographically dispersed. Challenges to preserving its
close-knit culture of open communication are inevitable.

policies

For Amegy, that means turning to Cristina Portela
Solomon, a senior shareholder in Winstead'’s labor and
employment practice group. During her 10-year
partnership with Amegy, Solomon has helped them
manage their most valuable asset — employees - by
promoting solid workplace policies, procedures and
internal resolution of employee issues, when they arise.

But Winstead'’s Solomon predicts, “Amegy’s commitment = Act _u_..O.\S_u.n_v\ when issues arise

to do right by their employees motivates them to and seek internal resolutions
find creative solutions to their labor and employment

issues, and view the courthouse as a last resort. :
Their focus is not on ‘who is right?’ but instead on = Listen to, respect and engage
‘how do we solve the problem and maintain strong m_\j_u—Ov\mmm

One example of Amegy’s proactive approach occurred
- gysp i and positive employee relations’?”

in 2002 when HR Manager Fran Blair requested that
Solomon provide formal diversity training to all of
Amegy's executives, supervisors and employees.
Solomon was joined by Winstead Shareholder Stephen
W. Schueler and the team presented the training to
every employee of Amegy —from teller to top executive.

In turn, Amegy considers Solomon a strategic ally.
Says Blair, “Cristina is there for us. Not just through
e-mails, but face-to-face, visiting a local branch or
quickly responding to last-minute questions, in her

ADVERTISING SUPPLEMENT TO THE HOUSTON BUSINESS JOURNAL m
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Houston Livestock
Show and Rodeo

An impressive footprint

In 1931, seven men met to discuss the improvement
and development of the cattle industry along the Gulf
Coast area of Texas. Little did they know the enormous
impact their meeting would have on the livestock and
agriculture industry as they launched the first Houston
Fat Stock Show and Livestock Exposition.

Since the Show was established, it has made an
impressive footprint on the livestock and entertainment
industries and in the sport of rodeo.

The Houston Livestock Show and Rodeo has committed
more than $230 million to the youth of Texas,
benefiting an estimated 20,000 Texas students
through direct educational programs since the first
scholarship was presented in 1957. Annually, the
Show awards millions of dollars to the youth of
Texas, with $15.6 million committed for 2008-09.

Along with the impression the Show makes on the
agriculture industry and education, its economic

impact on the Houston metropolitan area exceeds
$345 million and close to $387 million worldwide.

The Houston Livestock Show and Rodeo brings
almost 2 million visitors each year and for the past
77 years, it has kept Western heritage alive in one of
the nation’s largest cities.

A cowboy with a Harvard MBA

A unique attribute of the Show, in addition to drawing
the world's top rodeo athletes and superstar entertainers,
is the talent that gathers behind-the-scenes to
operate and manage the event. Houston’s smartest
business minds work diligently to plan and execute
every aspect of the Show, many of them on a volunteer

basis. More than 20,000 volunteers, serving on 98
different committees, work more than 1.1 million
hours, saving the Show $21 million in payroll costs.

From CEOs to carpenters, all are committed to the
Houston Livestock Show and Rodeo, giving countless
hours, energy and consideration to making the Show
the legend that it has become.

Skip Wagner’s relationship with the Houston
Livestock Show and Rodeo began in 1992 when he
served as the assistant general manager, overseeing
grounds, entertainment, operations and fund-raising.
He left for a brief period to serve as president and
general manager of the Oklahoma State Fair, but
returned to the Show in 2004 and became the
president and CEO in 2005.

Wagner’s impressive background — a chemical
engineering degree from Oklahoma State University,
a master’s degree in business administration from
Harvard Business School, a four-year stint with
prestigious consulting firm McKinsey and Co., and his
work with the Oklahoma State Fair — positions him
well to run the largest rodeo in the nation.

“My background is chemical engineering, which is
problem solving, so | get to be creative and apply a
lot of analytical thought to the Show and the business
operations that make it function successfully. That's

a very rewarding way to spend my energy, and | am
blessed with some of the best volunteers and business
talent in the Houston region, all committed to making
the Show excel,” said Wagner.
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Long-term relationship

Running the Houston Livestock Show and Rodeo is a
365-day operation involving a complex network of
leaders and working groups, including more than 300
directors, an executive committee, and several
different divisions focused on everything from
administration to exhibits, finances, IT, marketing
and legal issues. The Legal Advisory Committee

is under the management of Carlie Bishop, who was
hired as the Show's general counsel last year.

The Legal Advisory Committee brings together
attorneys from several law firms, including Bracewell
& Giuliani, Gardere Wynne Sewell, Baker Botts, and
Winstead PC. Winstead Shareholder and former
Managing Shareholder of the Houston office Ross
Margraves' relationship with the Show began in 1985,
when he volunteered to work on the Steer Auction
Committee. Currently, Margraves is a director of the
Show and immediate past chairman of the Legal
Advisory Committee. Over the years, Margraves and
various teams of Winstead attorneys have assisted
the Show with legal matters involving corporate, real
estate, labor and employment, litigation, tax and
appellate law matters.

What appeals most to Margraves about working with
the Show is the culture. *You can go to a meeting
and sit between the CEO of a Fortune 500 corporation
and a pipefitter from one of the channel industries,
and everyone at the table respects each other and
works together on executing a terrific show,” said
Margraves. “There are couples who plan their vacation
each year around coming to Houston. They park their
camper at a local lot and enjoy all of the activities
the Show provides. I'm proud to be a part of this
outfit and the many memorable experiences it brings
to the attendees.”

Wagner agrees and adds, “Where else can you get the
world’s largest livestock show, the richest regular-season
PRCA rodeo, the famous performers and entertainment
- combined with great food, a thrilling carnival, petting
zoos, pony rides, shopping, and farming and agriculture
displays? There is something for everyone to enjoy.
It's no wonder visitors and locals love the chance to
be a part of the Show and Go Texan.”




From a small acorn to a very large oak
Weingarten Realty Investors (WRI) started out in
1948 as a real estate appendage to the Weingarten
supermarket chain. WRI’s business model at that
time was to build and lease small convenience stores
(beauty shop, barber shop, dry cleaning pick-up
location, etc.) connected to a Weingarten supermarket
building. The supermarket chain was sold and WRI
continued as a separate business, developing, acquiring
and operating community shopping centers.

From that modest beginning, WRI has become one
of the largest real estate investment trusts listed on
the New York Stock Exchange and now operates in
23 states that span the United States from coast-to-
coast. This year, WRI is celebrating its 60th anniversary
as a commercial real estate owner, manager and
developer. Focused on delivering solid returns to
shareholders, WRI is actively developing, acquiring
and intensively managing properties.

Weingarten
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Its portfolio of 416 properties includes 335 neighborhood
and community shopping centers and 81 industrial
properties. Including tenant-owned square footage,
WRI’s portfolio currently totals approximately 74
million square feet of buildings under management.
It has more than 5,500 tenants. WRI began with
equity capital of approximately $60,000, and it now
has a market capitalization of approximately $3 billion.

Houston connection

Stanford Alexander, chairman of WRI, started his
career as a bag boy in his family's supermarket at age
eight. With his uncle’s encouragement and a natural
talent for making deals, Alexander nurtured a vision
to expand the family real estate company through
both acquisitions and new development.

According to Alexander, “While we have properties
from coast-to-coast, we started in Houston and
regard it as our home. We are proud of our Houston
origin and our Houston connection. Our headquarters
and executive offices are here.”

Drew Alexander, president and CEO, added: “Our
heavy investment in Houston reflects our belief in
this city and its future. We have 65 shopping centers
and 31 industrial properties in the metropolitan
Houston area. Our Houston shopping centers include
the River Oaks Center, the Centre at Post Oak
(Westheimer and Post Oak), the Village Arcade,
Alabama/Shepherd Center, Champions Forest Center,
First Colony Center, Northwest Crossing Center and
Westchase Shopping Center.”

Long-term relationship

Over the years, teams of Winstead lawyers, led by
Winstead Shareholder Melvin Dow, have provided
and continue to provide a broad gamut of legal services
for WRI. If WRI is acquiring a shopping center developed
by others, a Winstead team may work on the purchase
and sale agreement, review title, handle assumption
by WRI of existing mortgages, and handle the closing.
If WRI is developing a new shopping center, the
Winstead team may work on acquisition of the land
(either in fee or by ground lease), work on contracts
with architects and contractors, deal with zoning
issues and other municipal regulatory matters, and
deal with various tenant matters.

Winstead lawyers also participate in drafting and
documenting joint venture agreements for WRI.
These may be agreements in which WRI is the financial
partner, and the other partner is an active local
developer or agreements where WRI is the active
property manager and the other partner is a financial
institution, such as a pension fund, insurance company
or state employees’ retirement fund.

Dow is a long-time friend of Stanford Alexander and
serves on the WRI Board of Trust Managers and on
WRI’s Executive Committee. The alliance of Alexander
and Dow goes back to Cub Scout days. “I consider it
a great friendship and business relationship. Stanford’s
dedication to his business and his relationships with
his WRI associates, as well as his tenants, other
business associates and shareholders are admirable.
He earns the respect and trust of everyone he deals
with and it’s a privilege to work with him,” says Dow.
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WELCOME TO WINSTEAD.

Trusted Advisors

Winstead is among the largest business law firms in Texas. Winstead attorneys and
consultants serve as trusted advisors to mid-market and large businesses, providing a core
range of legal services that are critical to their operation and success. From its well-known
reputation in the real estate, financial services and technology industries to its corporate and
high-stakes litigation practices, Winstead delivers practical knowledge and responsive service.

And it’s all backed by a get-it-done attitude.
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