MINUTES OF REGULAR MEETING
OF
HARRIS COUNTY HOUSING AUTHORITY

Houston, Texas

February 21, 2007

THE STATE OF TEXAS)

)
COUNTY OF HARRIS )

The Board of Commissioners of the Harris County Housing Authority met in regular session, open to the
public, on the 21st day of February, 2007, at the offices of the Authority, 8410 Lantern Point Drive, inside
the boundaries of Harris County in the city of Houston, Texas. Mr. Lanier, Chairman, called the meeting

to order at 11:50 o'clock a.m. and the roll was taken of the duly constituted officers and members of the
Board: '

Odysseus Lanier Chairman Present
Walter Jones Commissioner Present
Brenda Kirk Commissioner Present
Jorge Casimiro Commissioner Present
Casey T. Wallace Commissioner Not Present

Mr. Lanier asked that the Minutes reflect a quorum was present.

Attending all or portions of the meeting were Guy Rankin, CEO and Executive Director of the Harris
County Housing Authority. Also present were Jim Lemond and Gail McDonald of the law offices of

Winstead Sechrest & Minick, P.C., the Authority’s General Counsel. Additional attendees included the
following:

Brad Dill of Realty Advisors; Jon Rucket and Sarah Miller of Pierpont Communications;
Anthony Love of the Coalition for the Homeless; Earl Hatcher of the Houston Housing
Corporation; David Fowler, Consultant; Tom Scott of Coach Realty; Judge Patricia Lykos of the
Harris County Judge’s Office; Susie Allen of the Office of County Commissioner Sylvia Garcia;
Bob Kendrick of the Office of County Commissioner Steve Radack; David Gunter, Melissa

Quijano, Diana Morreale, Paula Sullivan, Beverly Burroughs and Yolanda Wadman of the Harris
County Housing Authority.



PRESENTATION AND APPROVAL OF THE MINUTES OF THE AUGUST 16, 2006, BOARD
MEETINGS

The Minutes of the July 8, 2006 and October 18, 2006 board meeting were presented for approval. Mr.
Jones moved for approval of the minutes of the July 8, 2006 board meeting, seconded by Mr. Casimiro,
and the Minutes were approved unanimously. Ms. Kirk moved for approval of the minutes of the October
18, 2006 board meeting, seconded by Mr. Jones and the Minutes were approved unanimously.

EXECUTIVE DIRECTOR'S REPORT

Overview

Mr. Rankin presented a draft of the HCHA Annual Report for the Board's review. He pointed out that the
Report included a letter from the County Judge congratulating the Authority for having been named by
the U.S. Department of Housing and Urban Development (HUD) as one of the best housing authorities in
the country for a fourth consecutive year. He pointed out that more detailed reports on the Housing
Choice Voucher program (HCV), the Affordable Housing report, an update on the Summer Lakes Active
Adult development, the Jackson Hinds-Single Residency Occupancy program (SRO), the Fannie Mae
home lease program, and the HCHA homeownership program would be presented later in the meeting.

2007 Budget, including an Incentive Plan to reward outstanding performance

The Board engaged in an extensive discussion of the proposed 2008 Budget as set out in the Board
Books. Mr. Lanier led inquiries into the various categories of the Budget, including projected expenses
and revenues, particularly those related to the receipts of developer fees associated with HCHA's tax
credit affordable housing developments. Mr. Lanier also focused on the revenue anticipated from the
Authority's voucher programs, including the Disaster Voucher Program (DVP) program. Mr. Rankin
explained that the DVP initiative was technically set to expire on September 30, 2007 but reported that
HUD had indicated the program would be extended. Mr, Lanier and Mr. Jones cautioned that the Budget
should realistically take into account only those DVP funds that HCHA was assured of receiving. Mr.

Lanier asked Mr. Rankin to prepare a Budget that reflected a termination of funding for the DVP thru
September 30, 2007.

Mr. Lanier then focused on the receipt of projected developer fees from the Authority's tax credit
affordable housing activities. Mr. Rankin asked Mr. Tom Scott of Coach Realty, the co-developer, in
conjunction with HCHA, of the Cornerstone Village and Louetta Village seniors projects, to address that
issue, Mr. Scott reported again that HCHA will receive a developer fee for Comerstone in the amount of
$700,000 and for Louetta in the amount of $350,000 once the construction loans convert to permanent
financing. Mr. Scott explained, in regard to Corerstone, that the project is currently in the process of
converting to permanent. This process, he said, w111 take three to four months but he expected the
conversion should be completed no later than May 15 Louetta Village, he said, should be converted to
permanent financing by the end of the year, Mr. Scott said.

The Board next discussed employee compensation as projected in the Budget. Mr. Rankin explained that
the Incentive Plan was being proposed in the Budget in two ways for the Board's consideration. The
Board could then, as a matter of policy, determine how it desired to proceed. The first alternative was a
Budget which combined current employee salaries with an Incentive Plan in the same manner as was
adopted last year; the second is a Budget which shows employee compensation, without an Incentive
Plan, at the same levels as those of employees in the Harris County Community and Economic
Development Department (CEDD). Mr. Rankin reminded the Board that last year, because the salaries of
HCHA employees were so much lower than their counterparts at CEDD, the Board adopted an Incentive



Plan designed to "equalize" the salaries of HCHA and CEDD. In order for its employees to receive
payments under the Incentive Plan, Mr. Rankin said, the Board required that HCHA departments achieve
defined, measurable and highly-restricted benchmarks. Mr. Rankin closed by pointing out that the
Authority receives no General Fund monies to use for administrative purposes, including paying
employees' salaries. He explained that HCHA employees who work in the Section 8 Program, for
instance, are paid out of the administrative fee allocated to the Authority by HUD. No other Authority
employees can be paid from these funds. Other HCHA employees must be paid from revenue generated
by the respective programs in which they work. For instance, he said, HCHA employees working in the
Affordable Housing Division are paid out of revenue generated directly from that activity. This was how
the Incentive Plan was funded in 2006, he explained, since those were unrestricted funds.

Mr. Lanier reported that, in Mr. Wallace's absence, he would read into the record the e-mail he was sent
by Mr, Wallace on the subject of employee compensation and the use of incentive plans in order to
achieve salary equalization., Mr, Wallace favored eliminating the use of an Incentive Plan altogether and
simply raising the salaries of HCHA employees, if possible, to equal those of comparable County
employees. Or, if not possible, Mr. Wallace suggested combining employee raises, to the extent possible,
with a more limited incentive plan. Mr. Casimiro inquired about the ability of HCHA to raise salaries for
all employees if most of its program revenue was restricted. He voiced concern over granting raises in
anticipation of receiving revenues from the Affordable Housing Division if there was even a slight chance
that the Division might not achieve its objectives in terms of revenue. Ms. Kirk stated that she would
support HCHA conducting a salary survey of comparable housing authorities in the region and using the
results to formulate a policy on the setting of salaries. She also would incentivize the Executive
Director's salary but would set the salaries of other Authority employees in line with those of comparable
housing authorities in the region. Mr. Jones indicated that he favored conducting the salary survey and
perhaps recommending an annual one-time bonus payment for employees to be paid out of unrestricted
funds, as revenues permit. Mr. Rankin pointed out that HCHA is very unlike other housing authorities in
the region, both in terms of the number of employees and in terms of the work performed, particularly in
respect to tax credit affordable housing activities. No other housing authorities in the region are as
innovative as HCHA in utilizing the tax credit program, Mr. Rankin stated.

Mr. Lanier then acknowledged that several approaches to employee compensation had been proposed and
he would recommend that the Board act to adopt the 2007 Budget, with the Incentive Plan included, as
was done in 2006. In addition, he said, he urged the Board to direct that a salary survey be conducted
among other housing authorities in the region in order to establish where HCHA stood in relation to those
other agencies. Mr. Lanier stated that it was important for the Authority to reward outstanding
performance while at the same time demonstrating that it is a good steward of public funds.

Ms. Kirk moved that the Board 1) adopt the Incentive Plan as proposed, 2) commission a salary survey of
comparable housing authorities in the region, and 3) delay any changes in employee compensation until
the survey results are available to use for comparison purposes. Mr. Casimiro seconded the motion and it
was unanimously approved, although Mr. Jones voiced a concern over the Authority adopting a policy

that would hold HCHA accountable for compensation payments to be paid out of revenues that cannot be
projected with reasonable certainty,

Next, Mr. Casimiro moved that the Board adopt the 2007 Budget as presented, utilizing the alternative
that included the Incentive Plan. Mr. Jones seconded the Motion and it was unanimously approved.



Status Report on Summer Lakes

Mz, Rankin then reported on the progress of the Summer Lakes Active Adult community development
and advised the Board that negotiations with the owners of the 760 acre-tract of land on Lake Houston
that the Authority was hoping to purchase had failed. He asked the Board for authority to now pursue
negotiations with the owners of a 91-acre tract of land for the project. Mr. Brad Dill with DB Realty
Advisors, HCHA's consultant for Summer Lakes, summmarized all activities to date on the Summer Lakes
project and reported that he had forwarded to Jack Perry, Winstead real estate attorney, all negotiated
management contracts with the development company, engineer, MUD attorney, General Counsel and
land planner. Mr. Lanier asked Mr. Dill about his disclosure that he recently met with Huntwick Custom
Homes to discuss Mr. Dill's employment by Huntwick to assist with its custom home development
activities. Mr. Lanier informed Mr. Dill that there could absolutely be no conflict of interest in respect to
any work he is currently doing for the Authority and the work he might be required to perform for
Huntwick Homes. Mr. Lanier advised Mr. Rankin to monitor this development very closely. Mr., Lanier
directed Mr. Dill to prepare and deliver a letter addressed to Mr. Rankin specifically stating that he will
not perform work for Huntwick Custom Homes that could in any way be interpreted as a conflict of
interest with his work for the Authority. Mr. Lanier requested a motion authorizing the executive director
to pursue negotiations with the owners of a separate 91-acre tract of land on Lake Houston for the
development of an active adult master planned community. Mr. Casimiro so moved, seconded by Ms.
Kirk, and the motion was unanimously approved.

Mr. Casimiro urged extreme caution as the Authority moves forward with Summer Lakes, given the
change of conditions in the marketplace over the past three months. He also inquired about the projected
costs of homes that would be built in the development and, once advised by Mr. Dill, expressed the
opinion that this was an extremely optimistic and aggressive approach to land development.

Participation as a Sponsor of an SRO Moderate Rehab Project

Mr. Rankin next introduced Mr. Anthony Love, CEO of the Coalition For the Homeless. Mr. Love
explained the process for submitting an application for a Single Room Occupancy Moderate Rehab
praject. The Coalition for the Homeless encourages participation in permanent rental assistance housing
projects. Mr. Love asked the Board to consider acting as the sponsor of an application for an SRO
Moderate Rehab project, in conjunction with the Coalition For the Homeless.

Report on the Status of the Jackson Hinds Gardens SRO project

Mr, Rankin introduced David Fowler, a consultant who assisted HCHA in conducting a review of the
Jackson Hinds Gardens project. Mr. Fowler stated that 11 agencies initially volunteered to provide social
services at the facility. The agencies' actual delivery of promised services range from daily service since
inception to no direct contact whatsoever with Jackson Hinds Gardens’ management, Only six of the
eleven agencies are currently actively engaged in work at the facility. Mr. Rankin explained that HCHA
is responsible for assuring that the rent payments for the SRO residents are made to Jackson Hinds
Gardens. In addition, he was recently informed by HUD that HCHA also had the responsibility for
making sure that adequate social services are provided to the residents. However, no fees are paid to
HCHA for this added responsibility and this obviously has created a undue drain on the resources of the
Authority and on its employees. There was a discussion regarding the current needs of the SRO, such as
pre-prepared meals, transportation, life and job skills training, employment opportunities, socialization
activities, and on-site security. Mr. Hatcher addressed the full range of social services that Jackson Hinds
Gardens is currently providing to residents through social services agencies that have contracted in
writing to do so. Mr. Lanier pointed out that HCHA must continually evaluate all compliance issues at



the SRO and advised Mr. Hatcher to speak directly to the Authority staff about any concerns associated
with the delivery, or non-delivery of necessary social services.

ADMINISTRATIVE AGENDA

Report on the Affordable Housing Division Activities

Mr. Rankin asked Ms. Diana Morreale to report on the status of the Affordable Housing Division
activities. Ms. Morreale reported that Louetta Village should begin the process soon for converting from
construction to permanent loan status. This could take 2 or 3 weeks to complete. Baybrook Park is now
61% occupied; Cornerstone Village is at 94%; Louetta Village is 82% occupied; and Primrose at Bammel
is 53% occupied. Mapnolia Estates closed its construction loan on December 22, 2006, site clearing has
commenced and final permits are anticipated to be obtained by February 21, 2007. Waterside Court

construction commenced July 2006 and is progressing in a timely manner. Construction is now
approximately 37% complete.

Ms. Paula Sullivan presented the report on the Fannie Mae Program single family home rental program.
In November of 2005, Fannie Mae and the Harris County Housing Authority agreed to jointly operate a
program to provide rent-free, single-family homes to public servants from the Gulf Coast who were
displaced by Hurricanes Katrina and Rita, and who were looking for longer-term housing, Now, with the
lease periods expiring, residents are being given the opportunity to purchase their rent-free houses at
affordable-housing rates. Ms. Sullivan stated that, so far, five of the program’s 48 resident families have

taken advantage of the Fannie Mae homeownership offering. In addition, five families have pending
contracts to purchase Fannie Mae homes.

Ms. Sullivan then spoke about the Independence Program, an innovative new offering that provides
Housing Choice Voucher recipients with the help they need to purchase a new home of their own in safe,
established communities. HCHA has 2 people with contracts pending to purchase homes.

Mr. Rankin requested consideration and approval to participate with the Hettig-Kahn company in the
development of the Elrod Place seniors tax credit community, a 9% LIHTC development. Mr. Barry
Kahn discussed Elrod Place, located in the 3700 block of Elrod Road in Katy, Texas. Mr. Kahn reported
that Elrod Place will be a 126-unit development consisting of 76 single family units and 50 elderly units.
1t is being developed as an intergenerational project, combining families and seniors.

Ms. Gail McDonald explained the Resolutions, which anthorize the formation of a Limited Partnership
and authorize the Executive Director to negotiate, execute and file, on behalf of the Authority, all

necessary documents to accomplish those purposes. Mr. Jones moved for approval, seconded by Ms.
Kirk, and the motion was passed unanimously

Report on the Housing Choice Voucher Program

Ms. Melissa Quijano reported that HCHA was now administering 1,822 vouchers in the Section 8
Program and 792 in the Disaster Voucher Program.

Mr. Rankin requested consideration and approval of the 2007 PHA Plan. Ms. Kirk moved for approval,
seconded by Mr. Jones, and the motion was unanimously approved.

Mr. Rankin requested consideration and approval of the 2007 Administrative Plan. Mr. Jones moved for
approval, seconded by Ms. Kirk, and the motion was unanimously approved.



Mr. Rankin requested consideration and approval of the 2007 Utility Allowance Schedule. Ms. Kirk
moved for approval, seconded by Jones, and the motion was unanimously approved.

FINANCIAL AGENDA

Mr. Gunter presented the Authority's financials, covering the months of January 2007, December 2006,
November 2006, and October 2006. Mr. Gunter reported there were no significant changes in HCHA's
operation. Mr, Gunter did point out that there were $93,000 in expenses associated with the Summer

Lakes project. Mr. Jones moved for approval of the financial report, seconded by Ms. Kirk, and the
motion was unanimously approved.

Mr. Rankin requested consideration and approval of the designation of David Gunter as Investment

Officer for HCHA. Mr. Jones moved for approval, seconded by Ms. Kirk, and the motion was
unanimously approved.

Mr. Rankin requested consideration and approval of the HCHA Investment Policy as set out in the Board
Books. Ms. Kirk moved for approval, seconded by Mr. Jones, and the motion was unanimously

approved.

OTHER BUSINESS

No items were presented for consideration.
EXECUTIVE SESSION

No executive session was convened.

PUBLIC COMMENT

No individuals appeared to present Public Comments.
COMMENTS BY COMMISSIONERS:

No board members had comments.

COMMENTS OR ANNOUNCEMNTS BY CHAIR:

Mr, Lanier had no further comments.



ADJOURNMENT

Mr. Lanier invited a motion to adjourn. Ms. Kirk moved, Mr. Jones seconded, the motion carried and the
meeting was adjourned at 3:07 o'clock p.m.

Adopted and approved this < O day of AW’ &~ ,2007.

W
SO

Odysseus I4nier, piﬁirman
Guy nkin, Secretary
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MINUTES OF REGULAR MEETING
OF
HARRIS COUNTY HOUSING AUTHORITY

Houston, Texas

April 18,2007

THE STATE OF TEXAS )

)
COUNTY OF HARRIS )

The Board of Commissioners of the Harris County Housing Authority met in regular session,
open to the public, on the 18th day of April, 2007, at the offices of the Authority, 8410 Lantern
Point Drive, inside the boundaries of Harris County in the city of Houston, Texas. Mr. Lanier,
Chairman, called the meeting to order at 12:05 o'clock p.m. and the roll was taken of the duly
constituted officers and members of the Board:

Odysseus Lanier Chairman Present
Walter Jones Commissioner Present
Brenda Kirk Commissioner Present
Casey T. Wallace Commissioner Not Present

Mr. Lanier asked that the Minutes reflect a quorum was present.

Attending all or portions of the meeting were Guy Rankin, CEO and Executive Director of the
Harris County Housing Authority. Also present were Jim Lemond of the law offices of
Winstead Sechrest & Minick, P.C., the Authority’s General Counsel. Additional attendees
included the following:

Melissa Quijano, Paula Sullivan, David Gunter, Nereyda Vega and Yolanda Wadman of the
Harris County Housing Authority; Patricia Lykos of the Harris County Judge’s Office; Bob
Kendrick of the Office of Commissioner Steve Radack; Ken McCowan of CDI Management;
and Phil Nugent of The Heston Group.






